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Request for a Third-party screening and monitoring system provider

Launched in 2017, the Coalition for Epidemic Preparedness Innovations (CEPI) is an international coalition of governments, academic, philanthropic, private, public, and intergovernmental institutions whose vision is to create a world in which epidemics and pandemics are no longer a threat to humanity.
cs and pandemics are no longer a threat to humanity.
Our mission is to accelerate the development of vaccines and other biologic countermeasures against epidemic and pandemic threats so they can be accessible to all people in need.

CEPI has played a central role in the global response to COVID-19, creating the world’s largest portfolio of COVID-19 vaccines – three of which are already saving lives around the world - and co-leading COVAX which is delivering equitable access to COVID-19 vaccines to participating economies worldwide. During this period, CEPI has also overseen several scientific breakthroughs in developing vaccines against other infectious diseases, including the first phase 3 trial of a Chikungunya vaccine and the advancement of the first ever Nipah virus and Lassa virus vaccines into phase 1 clinical trials.  

There is an urgent need to do more to mitigate the immediate threat of COVID-19 variants and to prepare now for the next pandemic.  As COVID-19 has demonstrated, emerging infectious diseases represent an existential threat to our way of life. COVID-19 is not the first pandemic of the 21st century, and unless we act now, we can be sure that it will not be the last. But unlike some of the other big threats that humanity faces, we have the tools to systematically reduce and even eliminate the risk of future pandemics. It is vital that we capitalise on the rare alignment of political will, practical experience, and technical and scientific progress emerging from the pandemic to prevent such devastation happening again. 

CEPI has a US$3.5bn five-year plan to tackle the risk of pandemics and epidemics, potentially averting millions of deaths and trillions of dollars in economic damage. This plan will urgently address the immediate threat of COVID-19 variants so we can bring the COVID-19 pandemic to an end; and enable us to prepare now for future threats. This includes our aim to reduce the vaccine development timeline to a 100-day ‘moonshot’ target and to advance the development of broadly protective vaccines that can protect against COVID-19 and its variants, as well as other known or novel coronaviruses.
 
CEPI is organised as a not-for-profit association under Norwegian Law and has offices in Oslo (HQ), London, and Washington, DC.
  
More details about CEPI and our mission can be found on our website: www.cepi.net 
Scope of Tender 
CEPI is seeking a provider to supply a third-party screening (due diligence) and monitoring system. This system should enable us to do the following, at the minimum:
perform screening on individuals and organisations   
confirm key information about organisations, including the following:
· registered address
· Contact information, where applicable (website, phone number)
· list of subsidiaries
· beneficial ownership including size of shareholding
· ownership structure
· Board of Directors
· Senior Management
· Financial information, such as financial stability and performance (not required, but desired feature)
perform risk assessment on third party organisations.
add third party organisations into an ongoing monitoring portfolio and receive periodic alerts on different risk events as they arise (e.g., adverse reports, sanctions, political exposures, regulatory actions, etc).
assess an audit trail showing the history of resolved alert.
Sanctions risk horizon scanning (monitoring developments and possible actions) on a country level (not required, but desired feature)

Screening should at a minimum cover risk events related to the following risk categories:
Bribery and corruption
Fraud
Securities violations
Money laundering
Terrorist related incidents
Other forms of serious organised crime
Human rights concerns
Environmental crimes, including animal welfare concerns
Regulatory actions
Sanctions, covering at the least, the following sanctioning authorities: 
· Australia
· Canada
· European Union and its Member States
· Norway
· United Kingdom
· United Nations 
United States of America (including its Office of Foreign Assets Control and the Department of State)

The screening should cover English/other major languages with the findings presented in English (with the option of original language also provided). 

The purpose of this RfP is to identify and select a provider that can offer a robust, reliable, and user-friendly screening and monitoring system. The system will be essential in helping CEPI maintain compliance, mitigate risks, and make informed decisions regarding our partnerships.
Bidder Qualification
Eligible tender submissions can be accepted from single organisations only and not a consortium. To be considered for a contract award under this tender, all tenders must meet the following requirements:
Technical requirements
· The system must be accessible via a secure online platform.
· The system should have out of the box connectors to external apps, e.g. Salesforce.
· The system should have the functionality to enable a bulk upload of the existing monitoring portfolio from the legacy system.
The system must support periodic automated alerts and notifications for risk events.
Data must be stored securely and comply with the General Data Protection Regulation (GDPR).

Functional Requirements
Screening capabilities against risk categories detailed above and risk assessments.
Capability to export risk assessments reports.
Capability to create customized tags for organizations in our ongoing monitoring portfolio
Functionality to filter out irrelevant data (false positives) and deliver precise insights.
User-friendly interface with customizable dashboards and reporting functionality.
Capability to customize the alerts settings.
Comprehensive search and filter options.
Support and Training
Comprehensive onboarding and initial training for our users.
Ongoing technical support and customer service.
Regular updates and maintenance of the system.
Other requirements
Experience in providing a similar solution to other clients
Point of contact with a professional level of spoken and written English. 

Please note that as part of our assessment we may ask tenderers to provide references from clients you have worked with to validate your experience in similar work. CEPI will also carry out due diligence screening and where appropriate, ask you to complete a due diligence questionnaire.  

Tentative Time Plan
The expected time scale for the procurement process is summarised in the table below. However, CEPI reserves the right to change the time schedule at any time. 
	Activity
	Date 

	Request for proposals advertised 
	17 March 2025 

	Deadline for submission of written proposal 
	11 April 2025 (23:59:59 GMT) 

	Selection process completed 
	2 May 2025

	Contract initiation and agreement 
	6 May 2025


Tender Instructions
To be considered for a contract award under this request for proposals, please submit the written proposal (not exceeding 10 pages + applicable resumes and annexes) in English.  
The proposal must include the following information:  
· Brief company background and experience in providing similar solutions.
A detailed description of the proposed solution and its features.
Description of all the risk events covered within the screening tool, with any risk categories available but not included in the current quote clearly identified.
Type of corporate information available for organisations.
Source of information (for risk events and company’s corporate information), including what languages are covered in the screening
An implementation plan and timeline.
Training and support plan.
· Cost breakdown, including initial setup fee, ongoing fees and any other fees
· Two examples of similar solution provided for other clients (we may ask for relevant contact details should we decide to take up references). 
· Completed tender declaration form (appendix A below)  
· Completed Supplier Details Form (appendix B below)
Deadline for submission is Midnight (23:59:59 GMT) on the date shown in the time plan above. Proposals received after the deadline will not be considered. Costs for the preparation of proposals will not be refunded.   
Electronic copies of your proposals should be sent to: tenders@cepi.net in PDF format. 
Evaluation Criteria
We will assess the proposals against the information presented in the Scope and Bidder Qualification detailed above. The contract will be awarded to the tenderer who: have demonstrated that they can meet all the requirements detailed in the “Scope” and “Bidder Qualification” sections above (80%) and provided an economically competitive offer (20%). 
Confidentiality
By accepting to take part in this RfP process, your firm agrees to keep in confidence all information imparted to you by CEPI, not to disclose it to third parties, and not to use it for any other purpose than for participation in the RfP process.  
Cancellation
CEPI reserves the right to change the time plan or cancel the competition without any obligation to cover any cost associated with the tender process. 
Duration
The duration of any contract awarded under this Request for Proposals will relate to the work specified in the contract with a maximum of three (3) years, with an option for an additional 1 year based on an evaluation process determined at CEPI’s discretion

General terms
This RfP and any of the information contained in it does not constitute an offer or invitation on the part of the CEPI to enter into an agreement. Any prospective provider shall be required to enter into an agreement with CEPI. 
The information in this RfP is provided by CEPI. It does not purport to be comprehensive and has not been independently verified. While it has been prepared in good faith, no representation, warranty, assurance or undertaking (express or implied) is or will be made. All and any such responsibility or liability is expressly disclaimed by CEPI.  

CEPI will not in any circumstances be liable for any costs, expenditure, work or effort incurred by a respondent in carrying out enquiries in relation to, proceeding with, or participating in, this RfP. 
CEPI reserves the right to:
a. withdraw or change the requirements of this RfP from time to time without giving notice;
b. seek clarification or documents in respect of proposals;
c. disqualify any respondent that does not submit a proposal in accordance with the instructions in this RfP;
d. disqualify any respondent that makes any misrepresentation in relation to its proposal; and
e. choose not to enter or award any agreement as a result of the RfP. 

CEPI will retain the intellectual property rights in the published RfP materials. Respondents will retain ownership of all intellectual property rights contained in their proposal. By submitting a proposal, respondents agree to grant to CEPI a non-exclusive, worldwide, royalty-free license to use, reproduce, and analyse the submission for the purposes of evaluating proposals and improving our RfP process, including enhancing our internal systems and tools.
Respondents should note that CEPI is permitted to disclose the contents of proposals to: 
a. third parties who may be involved in the assessment of the proposals; and 
b. CEPI’s investors to facilitate oversight and monitoring over CEPI’s activities, 
provided that these they are bound by appropriate confidentiality obligations. 

Any personal data included in a proposal shall be processed by CEPI in accordance with CEPI ‘External Privacy Notice’ found here: https://cepi.net/cepi-external-privacy-notice 

Additional Information
If you have any questions, please contact compliance@cepi.net 


Appendix A – Tender Declaration Form
Before awarding any contract, and as part of the procurement procedure, CEPI, its Partners, representatives and Awardees will need to ensure that the candidates comply with the CEPI Third Party Code. Written confirmation in the form of this signed document should be provided to confirm this.
CEPI, its Partners and Awardees reserves the right, even if such confirmation is given, to investigate / audit any of the situations listed if it has reasonable grounds to doubt the contents of such confirmation. This right to audit is applicable for CEPI’s supplier/ contractor and its supply chain. 
For the purpose of the declaration signed below, the term “the Tenderer” refers to the following: 

	Name of Tenderer / Organisation:
	

	

	Registered Office Address: 
	

	
	

	Registration Number (as appropriate):
	



ELIGIBILITY  
The Tenderer hereby declare that I agree to participate in the procurement procedure in adherence to the principles stated in the CEPI Third Party Code and is fully aware that any failure to comply could lead to our exclusion from the tender process and to the rejection of our bid. 
The Tenderer agrees to carry out our duties to the highest professional standards, with no consideration linked to possibilities for future contracts. The Tenderer commits to adhere to the CEPI Third Party Code throughout our commercial and procurement activities and have procedures in place to ensure that respect for these principles and standards is upheld by our staff and contractors. 
I/we hereby furthermore declare that the Tenderer: 
(a) is not subject to any conflict of interest in the ongoing procurement procedure for this contract and there has not been any misrepresentation in the information supplied along the process; 
(b) is not bankrupt or being wound up or having its affairs administered by the courts. It has not entered into an arrangement with creditors or suspended business activities and is not the subject of proceedings concerning those matters; 
we or persons having powers of representation, decision-making or control over them have not been convicted of an offence concerning their professional conduct by a final judgment; 
(c) has never been proven guilty of any grave professional misconduct; 
(d) has not failed to fulfil their obligations relating to the payment of social security contributions or taxes in accordance with the legal provisions of the country in which they are established, or with those of the country where the contract is to be performed; 
(e) has never been convicted for fraud, corruption, illegal activity, involvement in a criminal organisation or money laundering by a final judgment. 
(f) Where air transport is required, preference shall be given to providers who are not on the EU Safety Ban List and whose aircraft are registered in countries which meet the International Civil Aviation Organization's standards.
(g) shall not engage the services of a transport provider known to also transport illicit or illegal goods such as narcotics or to transport arms, ammunition or other conflict-sensitive materials to or from territories subject to a UN or EU embargo.
(h)  shall not engage in the sale or transport of arms or conflict-sensitive supplies to governments which systematically violate the human rights of their citizens; or where there is internal armed conflict or major tensions; or where the sale of arms may jeopardize regional peace and security.
AVAILABILITY OF WHISTLEBLOWING CHANNEL 
It is everyone’s responsibility to ensure that CEPI and its partners remain in compliance with the CEPI Third Party Code. You are strongly encouraged to report any intentional or unintentional non-compliance with the CEPI Third Party Code to CEPI Governance, Risk and Compliance Director (magnus.holme@cepi.net).
If you are concerned about retaliation and prefer to report anonymously, you can do so through the Whistleblowing Channels implemented at CEPI. Please see www.cepi.net for further information regarding the Whistleblowing Channels. Rest assured, CEPI will not tolerate any retaliation against anyone who has reported an actual or suspected violation in good faith.   

DECLARATION CONCERNING CONFIDENTIALITY
I/we agree to hold in trust and confidence any information or documents disclosed to us, discovered by us or prepared by us during the course of the tender and agree that it shall be used only for the purposes of this process and shall not be disclosed to any third party. I/we understand that any unauthorized disclosure by us may render the Tenderer liable to legal action. 

SIGNATURES

	Signed on behalf of the Tenderer:
	

	
	

	Name (block capitals):
	

	
	

	Date:
	







Appendix B – Supplier Details Form
CEPI completes checks on all suppliers to ensure that we are engaging in accordance with good practice and relevant legislation. 

Please can you provide the following information so that we can undertake these checks as soon as possible.

	Organisation Name:
	



	Name of Key Contact:
	



	Organisation Registration Number:
	



	Jurisdiction of Registration:
	



	Date of Registration:
	
	Number of Employees:
	



	Registered Address:
	



	Telephone:
	
	Mobile:
	



	Email address:
	



	Website:
	



	Completed by:
	
	Date:
	





Please ensure that you inform CEPI if any of the parameters above change. 






























For office use only:
	Supplier, PE and PAYE Check Comments:
	



	OK / not OK:
	
	Completed by:
	



	Signed:
	
	Date:
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